PE CUONG HQC PHAN
QUAN TRI NGUON NHAN LUC

1. THONG TIN TONG QUAT

Tén hoc phan (tiéng Viét): Quan tri ngudn nhan luc

Tén hoc phan (tiéng Anh): Human Resource Management

Ma hec phan: 13202041
Trinh d¢: Pai hoc
Thudc khdi kién thirc: Chuyén nganh

Ma ty quan: 0101003961

Loai hoc phan: Bit bugc

Pon vi phu trach: B6 mon Quan tri - Khoa Quan tri kinh doanh

Sé tin chi: 3 (2,1)
Phan bé thoi gian:
— 86 tiét Iy thuyét

- 30 tiét

— 86 tiét thi nghiém/thuc hanh (TN/TH) : 30 tiét

—~ S6 gi0 tu hoc

: 90 gio

Piéu kién tham gia hoc tap hoc phan:

— Hoc phan tién quyét: Khong;

— Hoc phan hoc truée: Quan tri hoc (0101003931);

— Hoc phan song hanh: Khong.

Hinh thic giang day: O Tryc tiép  OTruc tuyén (online) K Thay ddi theo HK

2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
1 ThS. Lé Kim Lién lienlk@huit.edu.vn Khoa QTKD — HUIT
2 TS. Bli Hong Piang dangbh@huit.edu.vn | Ban Giam hiéu — HUIT
3 TS. Tran Thi Ngoc Lan lantt@huit.edu.vn Khoa QTKD - HUIT
4 ThS. Nguyén Thi Quynh Nhu | nhuntq@huit.edu.vn | Khoa QTKD - HUIT
5 ThS. Vii Manh Cuong cuongvn@huit.edu.vn | Khoa QTKD - HUIT
6 ThS. Bang Van Tho thodv@huit.edu.vn Khoa QTKD - HUIT
7 ThS. Nguyén Thi Hau haunt@huit.edu.vn Khoa QTKD - HUIT
8 ThS. Tran Thi Xuéan Vién vientt@huit.edu.vn Khoa QTKD - HUIT
9 ThS. Tran Thij Tuyét Linh linhttt@huit.edu.vn Khoa QTKD - HUIT
10 ThS. Théai Huy Binh binhth@huit.edu.vn Khoa QTKD - HUIT

3. MO TA HQC PHAN




Hoc phan “Quan tri ngudn nhan luc” thudc khdi kién thuc chuyén nganh, hoc
phan nay duoc bé tri hoc dan xen véi cdc mdn co s¢ nganh va cac mdn chuyén nganh
nham hd trg céc kién thirc nén cho cac hoc phan chuyén nganh tiép theo. Hoc phan nay
trang bi cho ngudi hoc céc kién thire co ban vé& quan tri nguon nhan luc trong cac t6
chuc; dong thoi trang bi cac ki ning co ban vé 1ap ké hoach ngudn nhan luc, phan tich
cdng viéc, tuyén dung, st dung lao dong, dao tao va phét trién ngudn nhan lyc, cach
tinh to4n thu lao lao dong, danh gia két qua thuc hién cong viéc va giai quyét cac van
dé tranh chap trong lao dong nham thuc day su phat trién bén viing cua doanh nghiép.

4. CHUAN PAU RA HQOC PHAN

Chuan dau ra (CDR) chi tiét cua hoc phan nhu sau:

CPR Mo ta CDR Mdgc
cia | CPR hgc phan | (Sau khi hoc xong hoc phan nay, nguéi hoc c6 nin
CTDT kha nang) e

Ap dung kién thirc v& quan tri ngudn nhan luc
CLO1.1 | da hoc vao trong linh vuc kinh doanh va C3
quan ly doanh nghigp.

' * A A A A A A , sy
*) hé théng van dé cung ciu nhan luc, danh gia
CLO1.2 | cdng viéc, tuyén dung, dao tao va phat trién | C4
nhan luc trong qua trinh van hanh doanh
nghiép.
Thuc hién dung cac ky ning giai quyét cac
PLO3.2 cLOZ van dé vé xung dot nhan sy trong doanh

nghiép, lap ké hoach va danh gia hiéu qua

lam viéc cua nhan vién.
Thé hién pham chit ca nhan, thiét 1ap niém
PLO5 CLO3 tin, thai do 1am viéc va trach nhiém véi nghé A4
nghiép.
Thuc hién thanh thao céc k§ ning dé lap ké
hoach, xay dung muc tiéu, quan ly va diéu
PLO9 CLO4 (*) phdi nguon lyc dé dat muc tiéu ky thuat, tai | P3
chinh trong hoat dong san xuat, kinh doanh
hoac khai nghiép

P3

Ghi cha: (*) Chudn dau ra cua hoc phan (CLO) sir dung dé danh gia chudn dau ra
cia CTPT (PLO)

5. NOI DUNG HQC PHAN
5.1. Phan bo thoi gian tong quéat

Chuin diura | Phan bo thoi gian (ticr/gio)

cia hoc phan | 1 ¢ thuyét | TN/TH | Tu hec

STT Tén chwong/bai




1, | Tong quan vé quan &) o 59 4 2 10
nguon nhan lyc
2 lgco‘fwh dinh nguon nhan | ) 51 1 ¢ o4 3 4 9
3. Phan tich cong viéc CLO1.2 3 6 10
Tuyén dung va dinh
4. hudng, phat trien nghé | CLOL1.2, CLO4 7 6 20
nghiép
\ s R CLO1.3;
5. Dao tao va phat trién CLOL.2, CLOA4 3 2 9
Panh gia két qua thuc
o N ] CLO1.1;
6. h!§n cong viéc cua nhan CLOL? 3 2 12
vién
. A o CLO1.2;
7. Tra cong lao dong CLO2: CLO4 4 4 11
8. Quan hé lao dong CLO1.2; CLO3 3 4 9
Téng 30 30 90

5.2. Ndi dung chi tiét cia hoc phan

Chuwong 1: Téng quan vé quan tri ngudn nhan luc
1.1. Khéi niém, vai trd cta quan tri ngudn nhan luc
1.2. Qué trinh phat trién cua quan tri ngudn nhan luc
1.3 Cé4c chirc ning co ban caa quan tri ngudn nhan luc
1.4. M6 hinh quan tri nguon nhan luc
1.5. Linh virc wu tién phét trién ngudn nhan luc
1.6. Vai tro caa phong quan tri ngudn nhan sy
1.7. Panh gia trinh d6 quan tri nguon nhan lyuc

Chuwong 2: Hoach dinh nguén nhan luc
2.1. Khai niém
2.2. Qué trinh hoach dinh nguén nhan lyuc

2.3. Phan tich méi trudng kinh doanh x4c dinh muc tiéu va chién luoc cua doanh
nghiép

2.4. Mtic do phdi hop gitra cac chién luoc kinh doanh va cac chién lugc quan tri
ngudn nhan lc.

2.5. Phan tich hién trang quan tri nguén nhan lyc.

2.6. Dy bao nhu cau ngudn nhan lyc



2.7. Phan tich quan hé cung cau, kha ning diéu chinh hé théng.
2.8. Thuc hién , tinh giam bién ché
2.9. Kiém tra, danh gia tinh hinh thyc hién.
Chuwong 3: Phan tich cong viéc
3.1. Khai niém va y nghia cua phén tich cdng viéc.
3.2. Nhitng théng tin can thu thap trong phan tich céng viéc.
3.3. Noi dung trinh tu thuc hién phan tich céng viéc
3.4. Cac phuong phap thu thap théng tin phan tich cong viéc.
3.5. Noi dung chinh caa ban mé ta cng viéc va ban tiéu chuan cong viéc.
3.6. Phén tich cdng viéc ¢ Viét Nam
3.7. Vién canh cua phan tich cong viéc.
3.8. Xac dinh chic ning, nhiém vy va mdi quan hé cua cac bo phan trong bo
may quan ly.
Chuwong 4: Tuyén dung va dinh hwéng, phat trién nghé nghiép
4.1. Tuyén dung
4.1.1. Ngudn &ng vién tir trong noi bo doanh nghiép
4.1.2. Ngudn ¢ng vién tir bén ngoai doanh nghiép.
4.1.3. Tuyén chon nhan lyc.
4.1.4. Panh gia hiéu qua cua hoat dong tuyén dung.
4.1.5 Mot sb phuong phép str dung trong tuyén dung
4.1.5.1. Tric nghiém
4.1.5.2. Phong van
4.2. Pinh hwong va phat trién nghé nghiép
4.2.1. Muc dich cta viéc nghién ciru dinh huéng va phét trién nghé nghiép
4.2.2. Cac giai doan phat trién nghé nghiép
4.2.3. Pinh hudng nghé nghiép c& nhan
4.2.4. Nhimng diém then chét trong nghé nghiép
4.2.5. Kha nang ca nhan
4.2.6. Tim hiéu vé nghé nghiép
4.2.7. Anh huéng cia méi trudng dén phat trién nghé nghiép
4.2.8. Thuc hién muc tiéu nghé nghiép
4.2.9. Doanh nghiép c6 thé gidp gi cho nhan vién phat trién nghé nghiép

Chuwong 5: Pao tao va phat trién



5.1. Muc dich
5.2. Khéi niém vé dao tao va phat trién
5.3. Phén loai c4c hinh thirc dao tao, phuong phap dao tao
5.4. Thir tw vu tién trong dio tao va phat trién nhan vién & thé ky 21
5.5. C&c nguyén tic co ban trong hoc tap
5.6. Xéc dinh nhu cau dao tao
5.6. Xéc dinh nhu cau dao tao
5.6.1. Phén tich nhu cau dao tao
5.6.2. Xac dinh nhu cau cong nhan k¥ thuat
5.6.3. Xac dinh nhu cau tuyén sinh dao tao céng nhan ky thuat
5.6.4. Xéac dinh nhu cau phat trién cac quan tri gia
5.7. Thuc hién qua trinh dao tao
5.7.1. Bao tao tai noi lam viéc
5.7.2. bBao tao ngoai noi lam vi¢c
5.8. Banh gid hiéu qua dao tao
Chuwong 6: Panh gia két qua thuc hién cong viéc ciia nhan vién
6.1. Muc dich
6.2. Noi dung trinh tu thuc hién.
6.3. Cac phuong phap danh gia két qua thuc hién cong viéc.
6.4. Panh gia nang luc nhan vién
6.5. Nang cao hiéu qua danh gia két qua thuc hién cong viéc
6.6. Phong van danh gia
6.7. Panh gia thi dua cac phong ban, b phan
Chuong 7: Tra cong lao dong
7.1. Khai niém
7.2. Co cau thu nhap caa ngudi lao dong
7.3. Muyc tiéu cua hé thng tién luong
7.4. Céc hinh thuc tién luong
7.5. Tién luong kich thich trong doanh nghiép
7.6. Tién luong trong cac thi truong lao dong
7.7. Cac yéu t6 anh huong dén tra luong

7.8. Yéu t6 luat phap trong tra cong lao dong ¢ Viét Nam



7.9. Tién luong va thu nhap trong khu vuc quéc doanh & Viét Nam

7.10. Chinh séch tién luong trong doanh nghiép

7.11. Noi dung, trinh ty xay dung bang luong tong quat trong céc doanh
nghiép ngoai qudc doanh

Chuwong 8: Quan hé lao dong

8.1. Cong doan

8.2. Thoa uéc lao dong tap thé

8.3. Tranh chap lao dong

8.4. Cong nhan tham gia quan ly doanh nghiép

8.5. Quan hé lao dong qudc té

8.6. Tim hiéu quan diém nhan vién
6. PHUONG PHAP DAY VA HQOC

Nhém CBR ciia hoc phan
Kién Ky |K¥ ning Nz'u\lg lyc thuc
Phwong phap | Phuong phap hoc thiic nang ca| twong | hanh nghe
giang day tap nhan [tac/nhom  nghiép
CLO1.1
CLO2 | CLO2 |[CLO3CLO4
CLO1.2
Lo Ling nghe, ghi
Thuyet trinh chép, va dat cau hoi X
Minh hoa Quan sat, _ghi chép, X
: dat cau hoi

Bai tap tinh |Doc tai liéu, thao X x

huong luan nhom, trinh bai

Huéng dan ,

ngudi hoc tim |Tim Kiém van bdn,

kiem tai liéu, |tom tat, dat cau hoi X x X

dﬁg liéu; doc |lam r@, va lam bai

hiéu cac tai lieu |tap, kiém tra

nghién ctru
7. PANH GIA HQC PHAN
Thang diém danh gia: 10/10
Ké hoach danh gia hoc phan cu thé nhu sau:

] Thang
Tha 2 Ti 1€ 2
Hoat dong danh gia . ;m Chulndiural| , .° diem/
diem (%) .
Rubrics




QUA TRINH 50
L Sudt qua | Khong  danh
Chuyen can trinh hoc | gia CbR 10
Ca nhan gia thao luan, phat biéu | Sudt qua | Khong  danh 20
xay dung bai trinh hoc | gia CBbR
Sﬁzaﬁhl CLO1.1; Theo thang
Lam bai tap nhom thanh CLO1.2; 20 | diém cau
CLO2, CLO4 hoi
chuong 1
THI CUOI KY 50
. CLO1,
Sau khi ’
N . Ze b CLO1.1; Theo dap
Bai thi trac nghiém hkeé thhu;cn CLOL2: 50 An
oCPAN | o) 02, cLoa

8. NGUON HQC LIEU
8.1. Sach, giao trinh chinh

[1] PGS.TS.Tran Kim Dung, Qudn tri nguon nhan lxc, Nha xuat ban Tai Chinh

TPHCM, 2018.
8.2. Tai li¢u tham khao

[1] TS. Ta Thi Hong Hanh, TS. Vii Viét Hang, Qudn tri nhan lyc, Nha xuit ban

Kinh té TPHCM, 20109.

[2] Nguyén Hiru Than, Qudan tri nguén nhan lic, Nha xuét ban Lao Dong, Ha Noi,

2020.

[3] PGS.TS.Tran Kim Dung, TS. Tran Trong Thily, Qudn tri nguon nhan luc, Nha

XUAt ban Tai Chinh, 2023.

[4] [5] Peter Boxall & John Purcell, Strategy and Human Resource Managemant, NXB

Palgrave Macmillan, 2010.

9. QUY PINH CUA HQC PHAN

Sinh vién c6 nhiém vu:

- Tham duy trén 75% gio hoc ly thuyét;

- Chu dong 1én ké hoach hoc tap:

+ Doc trudec tai liéu

+ On tap c&c noi dung da hoc; tu kiém tra kién thuc bang cach 1am céc bai trac
nghiém kiém tra hoac bai tap duoc cung cap.

- Tich cuc tham gia cac hoat dong thao luan, 1am bai thuyét trinh bai tap nhom.

- Du kiém tra trén 16p (néu c6) va thi cudi hoc phan.
10. HUONG DAN THUC HIEN




- Pham vi 4p dung: P& cuong nay duoc &p dung cho chuwong trinh dao tao trinh
d6 dai hoc cho nganh Quan trj kinh doanh thyc pham tir khéa 15DH, niam hoc 2024 -
2025;

- Giang vién: Sir dung dé cuong hoc phan chi tiét phuc vu giang day, bién soan
bo dé thi, kiém tra;

- Sinh vién: St dung d& cwong hoc phan tong quat nay lam co s dé biét cac
thong tin vé hoc phan, tir d6 xac dinh noi dung hoc tap va chu dong 1én ké hoach hoc
tap phu hop;

- Pé cuong hoc phan téng quat duoc ban hanh kém theo chuong trinh dao tao
va cong bd dén cac bén lién quan theo quy dinh.

11. PHE DUYET

Phé duyét lan dau O Ban cap nhat lan tha: .....
Ngay phé duyét: 12/08/2024 Ngay cap nhat: ..............
Truwéng khoa Trwéng bg mon Chai nhigm hec phan

Huynh Quang Linh Tran Thi Ngoc Lan Lé Kim Lién
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